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PLANET

our WHY

A Planet
that heals

Businesses
that thrive

Jobs
you love

EMPLOYEES COMPANIES
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The Stakes
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This matters. Hans Joachim Schellnhuber is Director
Emeritus of Potsdam Institute and one of world's most
eminent scientists: “I'm telling you that we're putting
our kids onto a global school bus that will with 98%
probability end in a deadly crash.” #climate

© Danijel visevié @ @visevic - 26. Aug.
"Ich sage Ihnen, dass wir unsere Kinder in einen globalen Schulbus
hineinschieben, der mit 98% Wahrscheinlichkeit todlich verunglickt."

Hans Joschim Schelinhuber,
Grunder des Potsdam-Instituts fur Klimafolganforschung (PIK)

0:01 183.472 Mal angezeigt
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Everyone can be part of the
solution.

We empower employees.

We create a group dynamic.

We tell a new story.
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Company
Management

Sustainability
Department




How the planetgroups work.

Meetings: ca. 8x per year, 90 mins

Invest: 1 hr per week

planet circle
coordinates, facilitates, supports, networks planet projects

Meetings: ca. 8x per year, 180 mins

<30 'ﬂ

Invest: 1 hr per week

planetgroup

develops and works on planet projects, PlaNet & MeetUps

Meetings: ca. 4x per year, 180 mins

Invest: 1 hr per month

Plus the time needed for "planet projects.’
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Our Process PlaNet Collaboration Platform

planetgroup  planet circle planet project

Management planetgroups 50 - 250, 2.5 hrs <30,2 hrs < 15,90 mins
Workshop kick off
<20, < 2hrs 15 - 500, 2.5 hrs ‘ ‘ ‘
| Survey . | Workshop IrEfor:wtlon IExchor;ge I'?w“sg?r?t?gr:
Trust 9 questions Alignment 5 - 50, 1day xchange g oot P K
Underst. Process Inspiration Inspiration ~ Work Wor
el el Alignment Set Up Structure Develop Development &  Coordinate, facilitate, Ideate, execute,
Positive Attitude Start Work Projects | Work on |PrOJects support, network lmple|ment

| | |

oy - Designing Setting up a :
Building 4 Getting 9 the Process 3 Supporting :
- planetgroups 4 . B Celebrating 6
Trust suy=in together Structure Sy= GG
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Our PlaNet Collaboration Platform

&« c # planet.planstgroups.net/dashboard/

@ @& PaNet o Customize BB 4+ New ¢ EditPage (B Editwith Elementor & Performance  QuadMenu

Find a Community @ Go to Projects

Solution Communities [ ndustry Communities [ Job Function Communities

Industry Function




Linear
Approach

Loop
Approach




There are two kinds of ,planet projects”

Jline projects” ,Cross projects”

Mainly your department involved Many departments involved

Can be started any time Usually started at planetgroups meetings.

Focus on your specific role and expertise. Involve many roles and functions across the
organisation.

Key Question: How can we improve the .

planet footprint of our processes? Key Question: How can we make our products

and services — and those of our customers -
planet positive?

~planet projects” can be started at the kick off,
at a regular planetgroups meeting, or at any
other time, by uploading a project form on our
collaboration platform the ,PlaNet”!
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What we will work on: Our “4+1 Scope” Model

DIRECT /| COMPANY EMISSIONS

Company Facilities
Company Vehicles INDIRECT / COMPANY EMISSIONS

Purchased Electricity
Purchased Heating
Purchased Cooling

Purchased Goods & Services
Capital Equipment

" INDIRECT | PUBLI SPHERE IMPACT e

Waste in Operations

Media Distribution

Industry Associations Business Travel

Politics Employee Commute
Advertising Use of Sold Product

Finance End-of-Life of Sold Products
Communities Canteen Food

Customers

Employees

Shareholders

SPHERE OF OFFSETTING AND CARBON REMOVAL

Compensation & Carbon Credits
Regenerative Agriculture
Renaturation

Carbon Removal Technologies



What we will work on: e e et
The new Triple Bottom Line
and our “Eight Pillars” Model*

» Preventing

To offer

1 To use
e P re pCI rl n g for the own Regenerative respective solutions
company Agriculture to the customers

 Positioning

Smart Regenerative
Infrastructure & circular Materials

Material

Flows
(Repair, Reuse,
Recycle)

To demand from politics and stakeholders
to create the necessary frameworks

* Eight pillars of a planet positive economy (" el e[



Ask Sheila

Sheila works in
Purchasing for a Toy
Producer. She wants to
work in a company that
protects the planet.

X"

Sheila doesn't know
where to start, so she
asks us for support.

We help her to get
management on board

and start a planetgroup.

) 4
\%7 XY
e "9 0 =5,
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A planetgroup is started,
and together the company
kicks of initiatives for
circular gaming, plastic
reduction, a new “play in
nature” product, and
renewable energy.

The ideas are discussed with
the relevant departments
and largely implemented. In
addition, ambitious climate
protection targets are
anchored in the corporate
strategy.

«' planetgroups



Ask Ali

"2
e 2
V4
— S
,
- N\
Ali works as

Sustainability Manager
for a Medical
Technology Company.
He is understaffed, and
existing thinking and
decision making is hard
to overcome.

Ali therefore hopes that
a planetgroup can help
him to gain momentum,
outreach and more
traction in the business.

A planetgroup is started,
not only driving
sustainability, but also
cross-departmental
collaboration and fun.

After a year, the
planetgroup has helped to
reduce waste and emissions
substantially, and the
company is currently
developing new “Products
as a Service" offerings.
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Ask Andrea

A

Andrea is the third
generation entrepreneur
and owner of a
company that services
electrical machinery
and engine.

Andred’s company has
so far been working a lot
in mining and carbon
intensive industries.

She now wants to make
sustainability a business
case.

Most of the employees
are sceptical at first, but
they like the idea of a
planetgroup. Together
they develop a new
"Smart Electrification’
campaign.

S %

In addition, the planetgroup
proposes a financing
program for solar systems
and heat pumps to the staff,
which after a short time is
developed into a completely
new business area.

(" planetgroups
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Detailed Assessment Call

<100 EMPLOYEES € 13.000
Employee Sustainability Survey

Collaboration Platform PlaNet Access
<1000 EMPLOYEES €17.000
Kick Off Workshop for Management

Kick Off Workshop for planetgroups
> 1000 EMPLOYEES € 21.000

Starter Kit planetgroups (templates, presentations, etc.)

5 Days per year individual counseling
Regular MeetUps between planetgroups
Three follow up - Workshops or Trainings
Marketing Flatrate

Free Admission to Annual Planetgroups Conference

License to use “planet active” label

(" planetgroups
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The Business Case helps

Most climate aligned companies
had 6.2 times better returns than

the least climate aligned companies.

Source: Returns of 856 companies comprised in
the Solactive Europe 600 Index as analyzed by
XDC Gap ranges by the consultancy Right.
Based on Science: https://www.right-
basedonscience.de/reports/capturing-the-
climate-factor-2020/

2500

2300

2100

1900

Index Value (points)

1700

1500

1300

100

900

—-3Xs1 -

-1<X=-0.5

-0.5<X<0

—(cXe1

—1cXs2

— 2

Feb2013 Feb 2014 Feb 2015

Figure 3—Returns by XDC Gap ranges

Feb 2016

Feb 2017

Feb 2018

Feb 2019

Feb 2020

@

planetgroups

OUR PLANET. OUR JOB.



The BUS|neSS CC]SG he|pS Driving product innovation

Creating a circular
customer relationship

« Protecting prices &
margins

« Fullfilling external
sustainability requirements
(also by investors)

« Using abundant,

self-reliant,
+ clean energy
* Mitigating « Becoming part
s.upply chain . of the solution
risks Sustainably . Upgrading the
SUCCeSSfUI Core Value Proposition

« Supporting
Communities (CSR)
« Driving Company Purpose

« Attracting new
candidates

« Strengthening
employee satisfaction &
retention

* Fostering internal &
external collaboration

« Shaping an agile
company culture

+ Boosting people
development

« Increasing efficiency
« Saving energy
& material costs
« Reducing CO2 taxes
« Preventing stranded
assets

(" planetgroups

Employees



And the transformation will be disruptive

Exhibit 1: Low-carbon solutions by sector - progress since Paris and look forward to 2030

Future Solar Costs by Year
$0.08 Assumes 30% Learning Rate, 16% Compound Annual Growth of Solar Industry

Low-carbon solution maturity

Increasing share of new sales/build

~ “Ultra Low Cost Locations B concept | Z(:g'eig;)mem B Niche market [l Massmarket [l Late market Conceivable

$0.07 == sLow Cost Locations

$0.06 == «Med Cost Locations
s == «High Cost Locations

2
; $0.05

s $0 0a Operating Cost Ra nge Light road transport Light road transport Light road fransport

E ) of Alri eady Built Building heating Bullding heating Bullding heating
1 Trucking Trucking Trucking

£ $0.03 Fossil Power Plants

Agricuture Agriculture Agriculture

© $0.02

Land use change Land use change Land use change

$0 01 - - ) o £ Aviafion Aviafion Aviafion
. ™ - Shipping Shipping Shipping

Ramez Naam - rameznaam.com 7 i .- e e e ey A KXW - Oil & gas fugitive Oil & gas fugitive Oil & gas fugitive

$0. 00 Steel Steel Steel

Cement Cement Cement

2020 2025 2030 2035 2040 2045 2050 e e T
Year of Operation - Assuming 16% Cumulative Annual Growth Rate of Solar

2020

Rethinking Climate Change, A RethinkX Disruption Implications Report, James Arbib, Adam Dorr, and Tony Seb, Aug. 2021
The Paris Effect -how the climate agreement is Reshaping the global economy, SYSTEMIQ, Dec. 2020
The Future Cost of Solar, Ramez Naam, https:/[rameznaam.com/2020/05/14/solars-future-is-insanely-cheap-2020/



The People Case helps, too

| want the world to become more sustainable and equitable
rather than returning to how it was before the COVID-19 crisis (%)

TOTAL AGREE TOTAL DISAGREE

GLOBAL AVERAGE
Russia

Peru

Saudi Arabia
China

India

Great Britain

Spain

Japan

United States
Germany Source: Ipsos survey for the World Economic Forum

Conducted on Global Advisor

(August 21 - September 4, 2020),

https://www.ipsos.com/sites/default/files/ct/news/

- Strongly Agree - Somewhat Agree - Somewhat Disagree - Strongly Disagree documents/2020— 09/9|0b0I-yearning-for—chonge—
after-the-covid-19-crisis-2020-09-ipsos.pdf

South Korea
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We are the Proof of Concept. And Profit-for-Purpose.

Tim Riedel Susan Kench Bérangere Kevin Wiles
Founder Partner Felbabel PlaNet
Management Messaging & Collaboration
. _ : Customer Journey Platform Manager
Long time Established Social
Entrepreneur, Media Consultant, Climate IT Collaboration
Change Marketing Consultant and Platforms,
Consultant Professional and Technical Service

. Communications
Community Manager and Network

Builder Research Manager

& HR Professional

. and the Purpose Foundation as Veto Shareholder.

Bianca

Gukelberger
Organisation and
Communication

Coach, Project
management and
start-up
development
consultant
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Start a planetgroup in
your organisation now!

info@planetgroups.net

www.planetgroups.net




